
Leading with Purpose 

Mission and Vision – The School’s mission and vision are communicated throughout 
much of the school’s literature, such as handbooks, new parent information, and on the 
school’s website. The school has provided intentional integrated messaging with its 
community, consistently communicating the mission and the vision. “The school’s 
mission is evident in the relationships that staff members and administrators have with 
one another and with students.” 

Governance – The board is well aware of the school’s mission and uses the school’s 
mission to drive its policies and decisions. The board developed a strategic plan in 2011 
for a five-year period. This plan is reviewed and adjusted regularly by the school board. 
“Board members know the school staff and have a great working relationship with the 
school administrators.” 

Fiscal Responsibilities – Financial record-keeping policies and procedures for HCS 
are clearly written and followed. “HCS has operated in a fiscally responsible manner and 
has consistently had a balanced budget. HCS has operated debt free for the past several 
years. There is a regular audit of all financial records in accordance with established 
financial practices.” 

All Staff Members – HCS has a qualified and highly committed staff. Staff members 
express their love for Christ and Christian education. Teachers are very clear about 
their love of their school, responsibilities and colleagues. Parents affirm that staff 
members daily model their walk as Christians. Staff members are very much appreciated 
by the administration, board and parents. “Parents and students speak highly of HCS 
staff members. Staff members demonstrate great relationships with students. Staff 
members are appreciated and valued by administration, students, board, and parents. 
Administrators are valued by teachers, board, students and community.” 

Student Health and Safety – The team has verified that HCS is in compliance with 
the State of Michigan health requirements. We have also verified that adequate safety 
procedures are in place and drills are conducted regularly. The issue of student and staff 
security has been recently addressed with significant changes implemented, keeping the 
outside perimeter secure. 

 

 

 

 

	  


